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New captains of industry; women's wisdom, leadership and breakthrough
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€ Methods of survey:

Web survey was set-up on the internet, and requests were made to Hitotsubashi alumni to
respond to the survey. Promotions of the survey was made through Josuikaihou (alumni
magazine), Facebook (official alumni group Facebook as well as pages set by each
graduation year group), and other private network within the alumni community.

¢ We accepted responses by PC and smartphone. We also accepted a few responses by
paper
@ Period of survey: 1 July 2017 — 31 March 2018

€ Number of respondents:

e 538 respondents in total
e Grads from HU 525: male — 226, female- 298, Unknown-1
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The labor force population of women and female labor force rate by age group
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The labor force o}pulann aborforce  Female labor force rate by age group
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Source : Ministry of Health, Labor and Welfare Materials

The labor force population of women in 2017 is 29.37 million people. The proportion of

women in the total labor force population is 43.7%.

Female labor force rate by age group draws M-shaped curve. There is a difference between
labor force participation rate and potential labor force participation rate. ® 2018 HWLI
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Does the “M-Curve” exist for female graduates of Hitotsubashi University?
—BEFIMFEA—TLHZNH 7

100%
mRR7 T AT
90% volunteer

80%
N 70%

60% mEE

50% Self-employed
40%

30%
mX— XA LER

20% Employed

10% (part time)
0%

mLEALER

Employed

(full time)

Although there is high employment rate, M-curve still exists. After the age of 40, we see a rise in
employment rate of which majority is self-employed. Females are creating opportunities for

work by themselves rather than becoming part-time employees.
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The proportion of women in managerial positions by level International comparison
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Source : Ministry of Health, Labor and Welfare Materials

In the long term, the proportion of women in managerial positions is increasing, but the level is

still internationally low. 6
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HU graduates — Title / Position
Male Female
Executive Manager | Manager |Dept lead|Dept lead| Above Executive Manager | Manager |Dept lead|Dept lead| Above
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There are differences in the titles between male and female
for all age groups. The differences are bigger for older age
groups. Many female respondents do not have HR appraisals
for their junior staff.
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Experiences which develop the work-related abilities for HU graduates
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Network with external specialists known through
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Attend post-graduate courses (for people in
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business)
Taking TOEIC and Eiken etc
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Attaining national qualification such as FP
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No applicable options
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Male =2# (=20 wzit (08 Female

More male respondents have experiences which have built their work-related abilities. Differences exist not
only in “start up new project or business”, “participating in projects” which are opportunities provided for
by the company, but also “attaining national qualification” and “network with external specialists” which
are results of more self-initiated actions.
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The rate of marriage is almost same. There are differences in the number of children.
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Hitotsubashi Univ. graduates — Work-life Balance
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W Work is priority W Work is priority

| If anything (generally) work is priority B If anything (generally) work is priority

m If anything the life other than job is priority H If anything the life other than job is priority
Things other than work is priority Things other than work is priority

WLB status is the same for male and female if not married or without children. Once they

have children, female tends to respond “things other than work is priority” whilst on the

other hand, male tends to focus more on work with 2 children.
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Hitotsubashi Univ. graduates - satisfaction level
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When analyzing the data by categorizing the responses into “satisfied” (including all options)
and unsatisfied (including all options), there are proportionately, significantly more male who
have responded “satisfied”. Further, there are proportionately, significantly more male who are
“very satisfied”.
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* Hitotsubashi females are blessed compared to general women in Japan.
employment rate
position
salary

* However, they are in a situation where it is difficult to pursue their career.
number of children
Satisfaction
gap with males who graduated from the same university

* In Japan, how can Hitotsubashi female contribute to the society?
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