Discours Entrée Hitotsubashi

Dear President Tadenuma, Dear Vice-Presidents, Rectors and Directors, Dear
Professors, Dear Members of the University Administration, Dear Parents and
Family Members and, last but not least, Dear Students .... It is a great pleasure and
a fantastic honor to be standing here today. It is a personal and deep emotion for me
to speak here today in front of you. But it is also in my opinion, dear President, a
strong marker of the ties that have united our two institutions — Hitotsubashi
University and HEC Paris - for so long and the mark of the increasing
internationalization of the Hitotsubashi University. Some years ago, the previous
Dean of HEC Paris has given the graduation speech in this same room... and I was
sitting somewhere around here... jalous that he was the one on stage and certainly
not imagining that I would be invited to stand here some years later.

I guess my words will not always be very conventional today. And I apologize in
advance if it turns out that it is indeed the case. But I dare believe that it is all the
interest, beyond the symbol to invite a foreigner to express himself on this very
special day, that the perspective of the speech may be different than the one of a
Japanese speaker.

First of all, I would like to congratulate you on your admission to this wonderful
university. This success is the result of your work and therefore, as such, it belongs
to you and you can be proud of it. However, I would like to associate your parents
and all the teachers who have trained you in recent years. You owe them a lot and I

know how proud of you they are today. Success is always a collective matter.

But this success is only one step. A step that opens an incredible field of possibilities
to each of you. A step that will be decisive for your future careers and which begins
today. You still have a lot to do.

I would like to illustrate my message today by first telling you 2 stories. 2 stories of
young students of HEC of your generation. 2 stories that are both very different and
yet have many similarities. 2 stories that are those of many young students in the
world and that might be more or less yours tomorrow.



Alexandre, who graduated last year, joined HEC - a business school - passionate
about Art and certain of the role of the artist in driving the world, in his ability to
imagine the world of tomorrow. During his years at HEC, he worked hard to promote
the artistic approach on campus and increase his knowledge in the field of the arts.
Once graduated, Alexandre immediately created his own gallery on digital art.
Spotted by the mayor of Paris, he was selected to exhibit digital works during one of
the greatest artistic events in Paris. This has aroused the curiosity of the
management of the famous TED conferences in Los Angeles where Alexandre now
spends part of the year to organize lectures on his two main subjects. The City of Los
Angeles then asked him to work with them on a futuristic project to implant the city
of Los Angeles on Mars. And when we talk about Mars, it's hard not to think of Elon
Musk, the founder of Tesla and Space X, who launched his new amazing challenge
to make a train travel at the speed of sound over great distances. The famous
Hyperloop project. Alexandre has just been selected to be one of 400 expert advisors
to help Hyperloop teams imagine and shape the project.

Alexandre is a young entrepreneur who has the dream to change the world through
technology, the primacy of art and imagination. As he pursues his dream, it takes on
an even greater scale every day. Each new door opens up the prospects of an ever

more amazing destiny.

Louis, who will graduate in 2017, was admitted to HEC because he was without
hesitation an excellent student. A very good student ... who had no idea of what he
wanted to do later. He thus decided to live very constructive experiences during his
studies. One of them changed his life. He indeed left for the Philippines and
embarked on a social entrepreneurship program that we set up with an incredible
association on site. After several months of presence near Manilles, Louis set up,
within the association, a social enterprise that raises and sells chickens. In doing so,
he found himself very far from his comfort zone. He did it by trying to revolutionize
agricultural practices in the country. He did so by inventing new, more inclusive and
sustainable business models. He did this by working with young Filipinos from
families of extreme poverty who cannot offer these kids any prospect of escaping from
their status.

Coming from a business school, Louis discovered a passion for the land and for
agriculture. And he found a meaning to his life, that of offering a future to these
incredible but abandoned young people. He found meaning in his life by rethinking
farming practices in order to give local peasants an independence and a future.



Unlike Alexander, Louis left in search of his dream. If he knew the questions, he did
not have the answers when he arrived on the HEC campus. And he put all his energy
to find this dream.

And all of you who are here today, what is your dream? What is this inspiring image
of the future that energizes your mind, your will and your emotions, inviting you to

do whatever you can to achieve it.

If T had asked you this question six months ago, you would probably have told me
that your dream was to be admitted to Hitotsubashi. This is now reality! The
question that arises for you is to know what will now animate you. What will you do
for years to come and the degree you will receive? You still have, if you look more like
Louis, to define your dream before realizing it. It remains for you, if you look more
like Alexander, to make it possible, and even to go beyond what you could have
imagined.

There is a well-known expression in France, and more widely in Europe, which says
"In Rome, do as the Romans do". And given that I am in Japan, it is natural that I
do like the Japanese ... So, going back to my own personal roots and remembering
one of the most important part of my life namely the 6 years that I lived here in
Tokyo from the age of 8 to 14. In memory of this period and since I certainly owe this
to you, I'll try to continue in Japanese. And please excuse all the mistakes I will

certainly make.
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April 2, 2017
Eloic Peyrache, Associate Dean of HEC Paris



